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This paper proposes a novel SM method that 
provides the tool to operationalize HK by the systematic 
empowerment of autonomous intelligent POs acting in a 
complex VSN environment towards common strategic goals

2. Background  
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3. Industry 4.0 Challenges 

Lean Shopfloor Management (LSM) 
method
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4. Discussion and Management Implications  
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5. Conclusions, model limitations and further steps 
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